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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
July 29, 2021 – 7:00 P.M. 

Virtual Meeting 
A G E N D A 

 
I. Call to Order 

 
II. Attendance 

 
III. Board Recognitions 

 
IV. Committee Reports/School Reports 

 
V. Correspondence 

 
VI. Consent Calendar Items 

A. Minutes 
1. June 29, 2021 Special Meeting Minutes-Budget 
2. June 29, 2021 Regular Meeting Minutes 

 
B. Business and Financial Reports 

Purchase Requests 2022-01, 2022-02, 2022-03, 2022-04, and 2022-05 
 

C. Personnel Items 
Personnel Changes 

 
VII.     Reports and Recommendations 

A         Dr. Raichoudhuri’s update 
B.        Revision of Authorization for the Sale of WKDS 89.9 
C.        S & P Rating Report 
D. Employee Groups Agreements 
E. Report on Comprehensive Facilities and Capital Improvements Needs List      
 

VIII.     Persons Requesting to Address the Board (3minutes individual limit) 
 

IX.     Other Business 
 

X. Comments by Trustees/Superintendent 
 
XI. Closed Session (if needed) 

 
XII.      Next Regular Board of Education Meeting: Tuesday, August 17, 2021 



VI.A.1. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education  

Special Meeting 
Public Hearing on the Preliminary Budget for 2021-2022 

June 29, 2021 – Virtual Special Meeting 
 
 
President Patti Sholler-Barber called the special meeting to order at 6:45 p.m.  
 
Board members present: Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, 
Jermaine Jackson, Megan Maddock, Tandy Moore, and Patti Sholler-Barber. Superintendent Dr. 
Rita Raichoudhuri was also present. 
 
Michigan law requires that a hearing be held before the board takes action on the 2021-2022 preliminary 
budget. The purpose of the hearing was to give the board the opportunity to hear public comment on the 
budget for the next school year.  
 
Audience comments:   
Three callers provided comments on the following topics: 

• Hope that the budget will reflect KPS’s goal of advancing equity; 
• Congratulated the comprehensive budget plan presented at the June 10 board meeting; and 
• Hope that English language learners would be at the forefront when curriculum decisions are 

made. 
 
President Patti Sholler-Barber declared the meeting adjourned at 6:52 p.m. 
 
  
 Respectfully submitted, 
 
  

Lee Miller, Recording Secretary 
on behalf of Jennie Hill,  
Secretary, Board of Education  

 



VI.A.2. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

June 29, 2021 – Virtual Meeting Minutes 
 

I. Call to Order 
 President Sholler-Barber called the June 29, 2021 regular Board of Education meeting to order at 

7:00 p.m. She dedicated the meeting to Deputy Superintendent Gary Start and Assistant 
Superintendent Cindy Green, who have a combined 73 years of service to Kalamazoo Public 
Schools. She congratulated them on their retirements. She also thanked Director of Secondary 
Education Johnny Edwards for his service and commitment to the children of Kalamazoo Public 
Schools. She wished him well as he leaves to further his career. 

 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Megan 
Maddock, Tandy Moore, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
 III.    Announcements and Recognitions 
 None. 
    
IV. School Reports/Committee Reports 
 Committee Reports 
           The Evaluation Committee met and was intrinsic in the development and compilation of Dr. 

Raichoudhuri’s evaluation. The committee plans to meet throughout the summer to work on board 
procedures. 

 
V.     Correspondence 

 Secretary Hill reviewed the correspondence received for the period of June 9 through June 27, 
2021. (File #23.) 
 

VI.    Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VI.A. June 10, 2021 Regular 

Meeting Minutes; VI.B. Purchase Recommendations 2021-49, 2021-50, 2021-51, 2021-52, 2021-
53, 2021-54, 2021-55, 2021-56, 2021-57, 2021-58, and 2021-59; and VI.C. Personnel Changes. 

 
Deputy Superintendent Start reviewed the purchase recommendations as follows: 
• 2021-49 in the amount of $341,208.83 from Teaching and Learning Services, Elementary and 

Secondary Emergency Relief Fund (ESSER II) for Software licenses to use additional 
resource tools Achievement Dashboard, EduCLIMBER and FastBridge from Illuminate; 

• 2021-50 in the amount of $379,231.34 from Teaching and Learning Services budget for 
Kendall-Hunt Illustrative Math Curriculum Materials; 

• 2021-51 in the amount of $123,545.00 from Teaching and Learning Services ESSER II for 
TCI licenses; 

• 2021-52 in the amount of $301,287.00 from Teaching and Learning Services ESSER II for 
Newsela Literacy Resources; 

• 2021-53 in the amount of $178,363.00 from Teaching and Learning Services ESSER II for 
Learning A-Z Reading Resources; 

• 2021-54 in the amount of $68,886.00 from 35(a) Early Literacy Grant for audio books for 
students; 
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• 2021-55 in the amount of $100,875.00 from Teaching and Learning Services ESSER II for 
online licenses for Calvert Learning; 

• 2021-56 in the amount of $55,394.00 from Teaching and Learning Services budget for 
NoRedInk writing resources; 

• 2021-57 in the amount of $166,250.00 from Teaching and Learning Services ESSER II for 
“DreamBox Learning” math intervention program; 

• 2021-58 in the amount of $58,856.96 from the 2018 bond for 32 iMac computers; and 
• 2021-59 in the amount of $145,088.32 from Stryker Johnston Foundation Grant for furniture 

for Social Emotional Learning (SEL) Professional Development Center. 
 
 MOTION:  Implied to approve the Consent Calendar as presented. 
 
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 
  
VII. Reports and Recommendations 

A. Dr. Raichoudhuri’s Update 
Good evening and thank you President Sholler-Barber.  
 
Yesterday was the opening day for Summer Readiness at seven sites. I had trouble sleeping 
Sunday night because I was so excited about children being back in our buildings. I visited every 
site on Monday and saw students excited to be back in school and engaged in learning. It was 
terrific to see how well behaved the children were and how compliant they were with mask 
wearing. Our staff - in the offices, driving buses, serving meals, and working in the classrooms 
were all focused on serving the students. All of our summer school principals are doing a 
fabulous job. My favorite part of the day was hanging out with our kiddos.  
 
I’ve received some questions about why KPS is continuing to have a mask mandate and want to 
be on the record again saying that this will not change for at least the first trimester of the school 
year. Currently, there is a federal requirement to wear masks on public transportation, which 
includes school buses. Anyone boarding a bus without a mask will be given one. We made a 
commitment to parents that KPS would have a mask mandate when school resumes in person for 
the fall. As things were changing in the country and deadlines were approaching for parents to 
select virtual or in-person, I sent a letter to families to confirm the mask mandate, which put a lot 
of families at ease and allowed them to choose the in-person option. We will review this mandate 
during the first trimester and seek input from stakeholder groups before deciding if the mandate 
will continue as is, be modified, or removed altogether beyond the first trimester. We want to do 
everything we can to avoid having intermittent closures of schools. Research is very clear that 
inconsistency is one of the biggest barriers to learning, and intermittent school closures will cause 
inconsistencies. We also know that unplanned closures create hardships on many families who 
must scramble to make childcare arrangements. As a district we must do what is in the best 
interest of all students and continuing to do all we can to keep everyone safe and healthy remains 
our top priority.  
 
Last Friday, Dr. Joneigh Khaldun, the Michigan Department of Health and Human Services chief 
medical executive, recommended that students and staff keep wearing face masks in schools in 
the fall. The aim is to protect people who are not fully vaccinated. For our KPS student 
population, students under 12 are not yet eligible for the vaccine. As you can see from the data on 
this slide, for students over the age of 12 only a small percentage of them are fully vaccinated. 
As you will see from this graphic, the CDC recommends layers of defense against COVID-19 in 
schools. KPS has hosted and will continue to host vaccination clinics and we continue to promote 
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vaccination against COVID-19. Our first and the most important part of our COVID-19 
mitigation will be the correct and consistent use of well-fitted masks that always cover the nose 
and mouth, by everyone. We will social distance as much as possible, but this cannot be 
guaranteed. We will also promote screening and testing for illness and ensure healthy 
environments and effective ventilation.  
 
Finally, the World Health Organization officials released a statement last Friday stressing the 
need for fully vaccinated people to continue to be appropriately cautious and keep up with 
measures like mask wearing as the highly infectious Delta and the Delta Plus variants of the 
coronavirus which, by the way, has now been identified in Kalamazoo County, becomes 
increasingly dominant in the U.S. and spurs new COVID-19 surges around the world, including 
in highly vaccinated countries.  

 
Because we’ve announced for several months now that masks are going to be required for in-
person learning, for students who are not compliant with the mandate, we will address the issue. 
The first course of action will be to provide a mask and to explain to the student the importance 
of wearing it for their own and others’ safety. And for a child to receive the best learning 
experience, they need to be in the classroom. However, if a student still refuses, schools will need 
to find temporary alternative accommodations. This could include working independently by 
getting assignments from their teacher via Google Classroom, watching pre-recorded lessons, or 
watching streamed classes. As educators, we strongly believe that students who did not elect the 
virtual option need to be in class every day. It was well publicized that KPS will have a mask 
mandate for in-person instruction and this has not changed. And the mask mandate applies to all 
visitors as well. If someone does not have a mask, they will be offered one, but a mask is required 
for service.   
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✔ March 17-April 9 Feedback and data analysis from teachers, principals, and families 

✔ April 21  Two Zoom town hall sessions with Q&A, 11 a.m. and 6 p.m.  Registration 
required.  

✔ April 22 Final 2021-22 plans announced at Board of Education meeting 

✔ April 23  Virtual option opt-in and opt-out forms sent to all families, posted on website 
and social media, and available at schools (English, Spanish, and Arabic). 
Townhall recording and FAQ posted on website. On demand recording on PMN.  

✔ April 27 K-5 virtual learning Zoom session with demo and Q&A, 6 p.m.  

✔ April 29 6-12 virtual learning Zoom session with demo and Q & A, 6 p.m. 

✔ May 3 Virtual school opt-in form due by midnight 

✔ June 6 Last day to opt-out of virtual learning.  No changes after this date.  

✔ June 10 Virtual learning and F2F enrollment data shared at Board of Education meeting 

✔ June 14 - June 30 Virtual learning option confirmation letters sent 

 
Here again is our fall decision timeline checklist which I show at every board meeting to provide 
updates. The final step on this timeline has now occurred. Letters were mailed to all students 
confirming their school assignment or their selection for the virtual learning option. The first day 
of school for all students is a half-day on Monday, August 30.  
 
We have 523 students enrolled in the virtual learning models for next school year with additional 
spots held open for new students. 76 students are in kindergarten through second grade; 134 
students are in grades 3-5; 120 students are in middle school, grades 6-8; and 193 are high school 
students. Elementary students will be in the Kalamazoo Virtual Learning Program using the 
Calvert platform and secondary students will be in KFLEx through KRESA.  
 
As I showed at our last meeting, the district has created a framework to transition from this school 
year and prepare for success in our upcoming years. We are calling this our KPS Acceleration 
Plan: a three-year COVID response strategy. This aligns our budget priorities to provide staff and 
students with the tools to succeed. This living document was created by our education experts 
after careful review of input from stakeholder focus groups, as well as professional research and 
guidance documents from across the country.  
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As our acceleration plan is implemented, there will be continued innovation, creativity, and 
student growth with a focus on providing an equitable education for all students. The four areas 
of focus of the plan are: 
1. Student, Family and Educator Well-Being 
2. Equity, Access, and Targeted Instruction 
3. Assessing, Monitoring and Evaluation Needs, and 
4. Leveraging Community Partnership  

 

 
 

Student, Family, and Educator Well-being is well documented in educational research.  
Attainment of social-emotional skills is tightly linked to whole-child well-being and positive 
academic outcomes. Engaging students, families, and educators with the common goal of 
providing safe and healthy learning environments, through participation in carefully selected 
activities, supports the well-being of the school community as a whole. This area is central to the 
transition period from a virtual learning environment for over a year to the return to face-to-face 
learning in the fall of 2021. You can see the bulleted list on the side of the graphic above which 
represents some of the strategies and programs for this area of focus.  
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Equity, Access, and Targeted Instruction is a commitment to continue to engage in critical 
conversation around current practices to ensure that Kalamazoo Public Schools is living up to its 
philosophy, “Every Child, Every Opportunity, Every Time.”  Engaging students with a strengths-
based approach to learning and growing builds on success as a steppingstone to accelerating 
learning. Students have had an experience like no others in history by learning virtually for such a 
long period of time. The equity lens is critical to ensure that all means all for instruction. Both the 
strengths-based model and the equity needs are strong values within the district.  
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Assessing, Monitoring, and Evaluating Needs as part of a robust Multi-Tiered System of Supports 
(also known as MTSS) enables school staff to target academic and social-emotional supports to 
meet the needs of students in a proactive manner.  School staff will use universal and targeted 
assessments to inform decision-making related to meeting students’ varying needs. The check and 
balance of assessing needs is critical to moving student achievement forward from where students 
are at the beginning of the school year.  
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The fourth and final area of focus is Leveraging Community Partnerships. KPS is planning 
numerous activities to support student needs.  Effective community partnerships have long been 
recognized as a vehicle for promoting positive communication, interaction, and growth within the 
greater school community. The district recognizes that it “takes a village” to raise our children. 
The Kalamazoo community continues to work closely with the district to meet the needs of the 
students. These partnerships will continue to grow and expand related to the needs that we see for 
children as they learn and grow.  
 
At our June 10th board meeting I outlined how the budget aligns with the four areas of focus in 
our Acceleration Plan. Since then we have received some correspondence asking for additional 
information about our first area of focus - Student, Staff, and Family well-being. Along with the 
items that I discussed last time, this time I wanted to remind folk about the additional 
intentionality around this work moving forward - beyond just our budget. We received a $1 
million Stryker-Johnston grant that will take effect this fall that will allow us to curate and host 
family and staff learning experiences, seminars on wellbeing, and create community among 
people. We are also creating a resource center with these funds that will support our families and 
staff. The KPS Student Services Team continues to lead the SEL alignment work for the entire 
county - that work will continue, as well as expanded services through Gryphon Place. These are 
on top of the budget alignment SEL items like Playworks, teacher professional development on 
trauma and MTSS, additional climate and culture coaches, etc. 
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KRESA’s newly formed Career and Technical Education (CTE) Steering Committee met recently 
for the first time. I have been selected as the education champion and Dave Mauer, President and 
Chief Financial Officer of Humphrey Products, is the Industry Champion. The Steering 
Committee is a cohort of roughly 50 local education, business, and community leaders which has 
been convened to recommend CTE course areas to the KRESA Board of Education. To formulate 
the recommendations, the committee will partner with the KRESA team and leaders at the W.E. 
Upjohn Institute for Employment Research to analyze key data points related to projected 
industry/occupation growth, wages and levels of education required for entry into the workforce. 
Course recommendations will inform facilities design for the forthcoming CTE Center. The 
steering committee will integrate perspectives from education, community, and business to help 
ensure that our county's redesigned CTE program and future CTE Center will provide 
meaningful, equitable opportunities for young people to see what they can be and develop their 
skills, all while supporting a thriving, more equitable region. Designing a world-class CTE 
system requires close collaboration between education and industry. I’m excited about this work 
and the passion and connections to the community brought by members of the steering 
committee. 
 
KPS is collaborating with the City of Kalamazoo, the Kalamazoo Promise, Michigan Works 
Southwest, Communities in Schools (CIS), Family Health Center, KC Ready 4s, Child Care 
Resources, and others to share information about the child tax credit. Many KPS families qualify 
for the federal Child Tax Credit.  President Biden's American Rescue Plan increased the amount 
of the 2021 Child Tax Credit to support eligible families with children to $3,000 per child 6 to 17 
years old and $3,600 per child under 6, beginning July 15. The payments are distributed in 
monthly installments. Most families won’t have to do anything. Similar to the stimulus payments, 
the Child Tax Credit payments will be automatically direct deposited into taxpayer bank accounts 
or sent in the form of a prepaid debit card or paper check, depending on what information the IRS 
has on file for each qualifying taxpayer. For anyone who does not file taxes, they should do so as 
soon as possible by going to childtaxcredit.gov 
 
On June 16 we welcomed many of our community partners to a celebration event at Chenery 
Auditorium to thank them for supporting our students this school year. Some of the groups 
represented include The Kalamazoo Promise, El Concilio, KRESA, Digital Access for All, 
Prevention Works, the Upjohn Institute, Kalamazoo Valley Community College, Boys and Girls 
Clubs of Greater Kalamazoo, CIS, Family Health Center, Integrated Services of Kalamazoo, 
Kalamazoo Metro, the Kalamazoo Public Library, Kalamazoo Township Police Department, 
KYD Network, Urban Zone, YMCA, YWCA, and many more. KPS is very lucky to have so 
many passionate and dedicated partner agencies.  
 
We held our final Instructional Leadership Team meeting of the school year last Thursday under 
a big tent outside of the Growlers game. We enjoyed food, fellowship, and discussing things to 
continue from this school year and some things we do not want to hear again (including unmute). 
Principals were asked to complete a survey of things they would like to see continue after a year 
of virtual learning. The four things we committed to are:  
 
★ Continue to invest in technology such as Google Classroom, Pear Deck, Jam Board, 

Peachjar, etc. 
★ Continue to invest in intentional and integrated SEL support. 
★ Continue to offer virtual conferences to families   

○ to increase participation, and  
○ to be more equitable. 
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★ Continue to provide a virtual option for cross-district meetings 
○ to eliminate travel time, and  
○ reduce time away from buildings. 

 
As we wrap up the official school year tomorrow (last day for students was June 11th), I want to 
remind everyone that while it was a difficult year, there were so many instances of joy and 
creativity throughout our district. One example was Woodward School for Technology and 
Research Principal Frank Rocco made sure weekly announcements were fun for his students this 
past year. Mr. Rocco even affectionately earned the nickname “Roccobama” and was given a 
mask of President Obama which he wore during one of the announcements.  
 
As you have seen this evening, we are laser focused on meeting students where they are when 
they return in August and accelerating them forward. KPS continues to lead the way and be 
forward thinking in our planning for the successful return of our students. We are innovative and 
organized around student success. We invite any students who took a pause during the pandemic 
to come back home to KPS. We are enrolling students at all levels, from preschool through high 
school. Parents can find the enrollment button on the homepage of our website or can call our 
Student Services office for assistance at 269-337-0161.  
 
I would be remiss if I did not acknowledge that this is the final board meeting for Deputy 
Superintendent Gary Start and Assistant Superintendent Cindy Green. Together they have 
combined years of service to KPS of almost 80 years. They have contributed to our school family 
and community in ways too numerous to name. I wish them good health, happiness, and many 
new adventures in their retirement.  
 
This concludes my presentation this evening. Congratulations to the KPS board, to all KPS team 
members, and to our students and families on the successful and official conclusion of the school 
year 2020-2021. I’ll pass the meeting back to you, President Sholler-Barber, for the remaining 
reports and recommendations. Thank you. 
 
Board Discussion: 

• Thanked Dr. Raichoudhuri for her presentation; 
• Supported decision to continue mask mandate; 
• Appreciated the information on number of students enrolled in virtual learning for 2021-

2022; 
• Enthused about the Social Emotional Learning supports; 
• Congratulated Dr. Raichoudhuri on her appointment as CTE co-chair; 
• Thanked Gary Start and Cindy Green for their dedication to KPS and its students; and 
• Appreciated the Community Partners event held on June 16 and encouraged KPS to 

continue to recognize the many organizations that support our students. 
 

B.  Resolution to Set 2021 Tax Rates 
Deputy Superintendent Start stated that it is recommended that the Board approve the resolution 
authorizing collection of 17.6757 non-homestead mills and 8.20 debt retirement mills in the 
winter levy. He noted that this is the same tax rate as last year and as authorized at the polls. 
 
MOTION:  Moved by Trustee Jackson, supported by Trustee Hill, to approve the Resolution to 
Set 2021 Tax Rates. 
 
Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions 



KPS Board of Education Meeting                                                                                                                              11 
June 29, 2021 
 

 
C. Resolution Authorizing Issuance of Notes in Anticipation of State School Aid 
Deputy Superintendent Start stated that it is recommended that the board adopt the resolution 
authorizing the district to borrow up to $7 million in anticipation of state aid. Based on forecasts 
of cash requirements for 2021-22, the district will need to sell short-term notes to mitigate the 
possibility of cash shortages.  This practice is consistent with previous years, both for KPS and 
districts across the state, and is required due to differences in the timing of cash receipts from the 
State of Michigan relative to cash disbursements. The good news is that because of KPS’s better 
financial situation, the board is only being asked to approve $7 million in loans. Last year KPS 
had to borrow $18 million. 
 
Board Discussion: 

• It is absurd that the State of Michigan imposes this additional cost on its school districts 
because the money could be better spent on behalf of our students. 

 
MOTION:  Moved by Trustee Greschak, supported by Trustees Harrison, Jackson, and 
Maddock, to approve the Resolution Authorizing Issuance of Notes in Anticipation of State 
School Aid. 
 
Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions 
 
D.  2020-2021 Close Estimate Budget and 2021-2022 Preliminary Budget 
Deputy Superintendent Start stated that it is recommended that the board adopt the 2021-22 
preliminary budget and the 2020-21 close estimate budget, as presented in this report. 
Specifically, it is recommended that the board approve: 

1) The revenue and beginning balance budget (exhibit II-A); 
2) The expenditures and reserves budget (exhibit II-B); 
3) The consolidated budget for state reporting purposes, including the 2021-22 

appropriations resolution (exhibit IV); and 
4) The 2020-21 close estimate budget, including the 2020-21 appropriations resolution 

(exhibit V). 
This plan was included in the PowerPoint at the presentation given to the board at its meeting on 
June 10 and has been incorporated into formal budget materials. This is a balanced budget, with 
projected revenues slightly exceeding projected expenditures. 
 
Mr. Start was very pleased with this budget and that KPS is in a sound financial position. This is 
largely one-time money, most of which expires in three years. The district will need to make 
careful investment decisions in the future to do the best the district can do to benefit our students, 
while at the same time not putting the district in a deficit. 
 
Board Discussion: 

• Very satisfied with the plan and expects these resources to be used to improve the lives of 
our students and their families; 

• COVID has affected us all and the government is providing additional funds to help KPS 
help staff and families succeed; 

• Trust KPS administrators and teachers to use this budget for the benefit of all; 
• A great budget on which Mr. Start can retire. 
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MOTION:  Moved by Trustee Greschak, supported by Trustees Harrison and Hill, to approve the 
2020-2021 Close Estimate Budget and 2021-2022 Preliminary Budget. 
 
Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions 
 
E. Recommendation for Depository Signers 
Deputy Superintendent Start stated that it is recommended that the board approve the following 
employees to have authority to perform fund transfers and be signers on the depository and 
investment accounts of the district: Assistant Superintendent of Operations James English, 
Director of Finance Laura Kayser, and Accounting Supervisor Brenda Ingraham. PNC Bank (the 
district’s central depository) is requesting that the Board of Trustees formally approve those 
employees who are authorized depository and investment account signers. 
 
MOTION:  Moved by Trustees Hill and Jackson, supported by Trustee Harrison, to approve the 
Recommendation for Depository Signers. 
 
Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions 
 
F.  Employee Groups Agreement 
Deputy Superintendent Start stated that it is recommended that the Board of Trustees approve 
contractual agreements between Kalamazoo Public Schools and the following employee 
associations: 

 
• International Union, United Automobile, Aerospace and Agricultural Implement 

Workers of America and its Technical Office and Professional Local 2150, Units I 
and II (UAW Administrators). 

• The Service Employees International Union, Local 517M-Unit 84 (Custodians). 
 

It is further recommended that the board authorize continuing the 80%/20% district/employee 
insurance cost sharing computations through the 2022 plan year in accordance with state law. 
This is consistent with prior years and applies to all union and nonunion employee groups.  
 
The members of these employee groups provide very important services to our students, families, 
and school personnel. 

      
 The agreements have been ratified by the memberships of UAW and the custodians and are 

within the budget parameters of the Board of Trustees. 
 
MOTION:  Moved by Trustee Jackson, supported by Trustee Greschak, to approve the 
Employee Groups Agreement. 
 
Board Discussion: 

• Thanked employees for their loyalty and trust in taking on different jobs during this 
virtual school year; 

• Thanked everyone who worked on the negotiating teams. 
 
Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions 
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G.  Superintendent’s Evaluation   
Evaluation Committee Chairperson Jennie Hill explained that all school districts in Michigan are 
charged with the evaluation of their superintendent. The KPS Board and Dr. Raichoudhuri chose 
to use the MASB tool for this evaluation. We worked closely with Jay Bennett, the director of 
evaluations for MASB. The Board and Dr. Raichoudhuri were all trained on how to use this tool 
by Chuck Dumas as mandated by the State of Michigan. 
 
The compilation of data was conducted by the evaluation committee. In the process of the 
evaluation, Dr. Raichoudhuri provided the board with thorough and appropriate artifacts and self- 
assessment of her performance for this 2020-21 school year. We are all aware that this was a 
unique year due to COVID-19 and imposed COVID restrictions, state mandates, extra focus on 
student safety, and other obstacles.  
 
As a collective score in a system of 1-4, 4 being highly effective, Dr. Raichoudhuri received a 
3.94, which is 94%. That means she was rated highly effective. 
 
The evaluation will be delivered to Dr. Raichoudhuri after tonight’s meeting. Now I will read the 
individual grading and consensus that the evaluation committee has assigned to all categories of 
the evaluation. The conclusion will be read by the board president. 
 

A. Governance & Board Relations    
   

Weight: 
20% 

    Ineffective (1 pt) Minimally Effective 
(2 pt) Effective (3 pt) Highly Effective (4 

pt) Rating 

A1 Policy 
involvement 
Professional 
Standards for 
Educational 
Leaders: 2, 9 

Makes decisions without 
regard to adopted policy. 

Provides 
correspondence 
from policy provider 
with 
recommendation(s) 
for adoption. 
Follows as written. 

Is actively involved 
in the 
development, 
recommendation, 
and administration 
of district policies. 

Is proactive in the 
determination of 
district needs and 
policy priorities; 
has a system in 
place to ensure 
timely 
administration of 
district policies. 

4 

A2 Goal 
development 
Professional 
Standards for 
Educational 
Leaders: 1, 9, 10 

Goals are not developed. Goals are defined by 
implementing state 
curriculum and 
seeking to maximize 
student scores.  

Facilitates the 
development of 
short-term goals 
for the district. 
Provides the 
necessary financial 
strategies to meet 
those goals. 

Has a system in 
place for 
establishing, 
reporting on, and 
monitoring goals. 
Budget practices 
help to ensure 
alignment of 
resources to goals. 

4 

A3 Information 
Professional 
Standards for 
Educational 
Leaders: 2, 7, 9 

Does not provide the 
information the board needs to 
perform its responsibilities. 

Keeps only some 
members informed, 
making it difficult 
for the board to 
perform its 
responsibilities. 

Keeps all board 
members informed 
with appropriate 
information as 
needed so it may 
perform its 
responsibilities. 

Has established 
mutually agreed 
upon protocols 
with the board 
regarding 
communication. 
Executes those 
protocols 
consistently.  

3 
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A4 Materials and 
background 
Professional 
Standards for 
Educational 
Leaders: 7, 9 

Meeting materials aren’t readily 
available. Members arrive at 
meetings without enough prior 
information regarding agenda 
or background information. 

Meeting materials 
are incomplete, and 
don’t include 
adequate 
background 
information or 
historical 
perspective. 

Materials are 
provided. 
Background and 
historical 
perspective are 
included. 
Recommendations 
are included. 

Meeting materials 
are comprehensive 
with all adequate 
background 
information and 
previous action 
included. 
Recommendations 
are well thought 
out. 

3.5 

A5 Board questions 
Professional 
Standards for 
Educational 
Leaders: 2, 7, 9 

Board questions aren't 
answered fully nor in a timely 
manner.  

Most board 
questions are 
answered. All 
members aren’t 
apprised of all 
relevant 
questions/answers. 

Board questions 
are addressed with 
follow-up to all 
board members. 

Has a system in 
place for receiving 
and responding to 
board member 
questions in a 
timely and 
thorough manner.  

3 

A6 Board 
development 
Professional 
Standards for 
Educational 
Leaders: 6 

Doesn’t promote and does not 
budget for board development.  

When prompted, 
provides members 
with information 
about board 
development. 

Provides all board 
members with 
information 
regarding board 
development 
opportunities when 
they arise and 
budgets for board 
development. 

Actively 
encourages board 
development by 
seeking and 
communicating 
opportunities.  
Ensures funding is 
aligned to board 
development plan. 

3.5 

  Category rating: 3.5 

  Artifacts that may serve as evidence of performance in this domain:                                                                
• Meeting agendas/minutes       • Board packets              • Board development materials                • Memos/communications     
• Board policies/policy book            
• Retreat agendas/minutes        • Board development plan            • Communication protocols       • Policy review calendar              

  

 
 

B. Community Relations 
   

Weight: 
15% 

    Ineffective (1 pt) Minimally 
Effective (2 pt) Effective (3 pt) Highly Effective 

(4 pt) Rating 

B1 Parent feedback 
Professional 
Standards for 
Educational 
Leaders: 1, 8 

Doesn’t accept input from or 
engage parents. 

Accepts 
suggestions and 
input from 
parents but fails 
to seek it. Does 
not engage 
parents in 
decision-making 
or district-wide 
goal setting.  

Readily accepts 
parent input and 
engages parents 
in district-wide 
goal setting and 
decision-making. 

Actively seeks 
parental input, 
creates methods 
for parents to be 
actively involved 
in decision-
making as well as 
setting and 
supporting 
district-wide 
goals.  

3.5 
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B2 Communication 
with community  
Professional 
Standards for 
Educational 
Leaders: 1, 8 

Isn’t readily available for 
parents, businesses, 
governmental and civic groups. 
Avoids direct communication 
unless absolutely necessary. 

Is available for 
parents, 
businesses, 
governmental 
and civic groups, 
providing them 
with 
information, but 
doesn’t seek 
their input. Is 
not proactive.  

Actively seeks 
two-way 
communication 
with the 
community as 
appropriate. 

Develops and 
ensures 
implementation 
of a community 
communication 
plan that fosters 
positive relations. 

3 

B3 Community 
feedback 
Professional 
Standards for 
Educational 
Leaders: 1, 8 

Doesn’t accept input or engage 
community. 

Accepts 
suggestions and 
input from 
community but 
fails to seek it. 
Does not engage 
community in 
decision-making 
or district-wide 
goal setting.  

Readily accepts 
community input 
and engages 
community in 
district-wide goal 
setting and 
decision-making. 

Actively seeks 
community input, 
creates methods 
for community to 
be actively 
involved in 
decision-making 
as well as setting 
and supporting 
district-wide 
goals.  

4 

B4 Media relations 
Professional 
Standards for 
Educational 
Leaders: 1, 8 

Communicates with the media 
only when requested. 

Isn’t proactive, 
but is 
cooperative 
with the media 
when contacted.  

Promotes 
positive relations 
and provides the 
media with 
district event 
information. 

Initiates and 
establishes a 
system for  
actively engaging 
the media to 
promote the 
district and 
provide timely 
and effective 
information. 

3 

B5 District image 
Professional 
Standards for 
Educational 
Leaders: 1, 8 

Is indifferent or negative about 
the district. Does not speak well 
or represent the district well in 
front of groups. 

Doesn’t actively 
promote the 
district. Speaks 
adequately in 
public. 

Projects a 
positive image of 
the district as 
expected. Well 
spoken.  

Projects a 
positive image at 
all times; is a 
champion for the 
district. 
Articulate, 
knowledgeable, 
and well-spoken. 

3.5 

B6 Approachability 
Professional 
Standards for 
Educational 
Leaders: 1, 8 

Is neither visible nor 
approachable by members of 
the community. 

Is not 
consistently 
visible at events 
or in the 
community.  Is 
not  consistently 
approachable by 
members of the 
community.  

Is consistently 
visible at events 
and 
approachable by 
members of the 
community. 

Is consistently 
visible at a 
variety of events 
and has 
developed 
methods of being 
approachable to 
members of the 
community.  

4 

  Category rating: 3.5 

  Artifacts that may serve as evidence of performance in this domain:                                                                
• Third party survey data       • School accreditation survey data             • Meeting invitations, agendas        • Press 
releases    • Community meeting agendas     
• News clips/interviews     • Community engagement calendar       • Strategic planning agenda(s)      • 
Communications          • Service club membership(s) 
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C. Staff Relations 
   

Weight: 
15% 

    Ineffective (1 pt) Minimally 
Effective (2 pt) Effective (3 pt) Highly Effective 

(4 pt) Rating 

C1 Staff feedback 
(Teacher feedback 
is a required 
component.) 
Professional 
Standards for 
Educational 
Leaders: 6, 7 

Doesn’t accept input or engage 
teachers and staff in decision-
making or goal setting. 

Accepts 
suggestions and 
input from staff 
but does not 
seek it. Does 
not engage staff 
in district-wide 
goal setting or 
decision-
making.  

Readily accepts staff 
input and engages 
staff in district-wide 
goal setting and/or 
decision-making. 

Actively seeks 
staff input and 
creates methods 
for staff to be 
actively involved 
in decision-
making as well 
as developing 
and supporting 
district-wide 
goals. 

4 

C2 Staff 
communications 
Professional 
Standards for 
Educational 
Leaders: 2, 7, 9 

Doesn’t inform staff of matters 
that may be of concern. 

Is inconsistent 
in keeping staff 
informed of 
important 
matters. 

Consistently keeps 
staff informed of 
important matters. 

Develops and 
ensures 
implementation 
of a staff 
communication 
plan that fosters 
positive 
relations and 
keeps staff 
informed of 
important 
matters. 

3.5 

C3 Personnel matters 
Professional 
Standards for 
Educational 
Leaders: 9 

Personnel matters are not 
handled in a consistent manner. 
Some situations may be 
handled with bias. 

Many personnel 
matters are 
handled, but 
not always in a 
consistent 
manner. 

Personnel matters 
are handled with 
consistency, fairness, 
discretion, and 
impartiality. 

A system is in 
place for 
handling 
personnel 
matters that is 
proactive, 
consistent, fair, 
discrete, and 
impartial. 
Personnel 
procedures are 
regularly 
reviewed, 
communicated 
to staff, and 
updated as 
needed. 

4 

C4 Delegation of 
duties 
Professional 
Standards for 
Educational 
Leaders: 9, 10 

Doesn’t delegate duties. 
Maintains too much personal 
control over all district 
operations. 

Delegates 
duties as staff 
members 
request 
additional 
responsibilities. 

Delegates 
responsibility to staff 
within their abilities 
and then provides 
support to ensure 
their success. 

Delegates 
responsibility to 
staff that will 
foster 
professional 
growth, 
leadership, and 
decision-making 
skills. 

4 
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C5 Recruitment 
Professional 
Standards for 
Educational 
Leaders: 6 

There is no formal or informal 
recruitment process and/or 
hiring is considered in an 
arbitrary manner. 

An informal 
recruitment and 
hiring process is 
in place but is 
not used 
consistently. 

A formal recruitment 
and hiring process is 
followed for hiring 
opportunities. 

A formal 
recruitment and 
hiring process is 
followed for 
each hiring 
opportunity. 
Actively recruits 
the best staff 
available and 
encourages 
their application 
to the district. 

4 

C6 Labor relations 
(Bargaining) 
Professional 
Standards for 
Educational 
Leaders: 9 

Is unable to work with union 
leadership, doesn’t work to 
improve relations. 

Is inconsistent 
in working with 
union 
leadership in 
regard to 
bargaining and 
labor relations.   

Consistently strives 
to work with union 
leadership. Shares 
appropriate 
information and 
effectively manages 
the dynamics of the 
relationship.  

Proactively 
works with 
union leadership 
to build 
relationships 
with staff 
groups and 
establishes trust 
and effective 
sharing of 
information in 
the bargaining 
process as 
appropriate. 

3.5 

    Ineffective (1 pt) Minimally 
Effective (2 pt) Effective (3 pt) Highly Effective 

(4 pt) Rating 

C7 Visibility in 
district 
Professional 
Standards for 
Educational 
Leaders: 3, 4, 5, 6 

Seldom visits buildings. Is occasionally 
present at 
building 
programs and 
special 
activities. 

Consistently visits 
buildings/classrooms 
and special activities.  

Conducts 
regular and 
purposeful visits 
to buildings and 
classrooms. 
Consistently 
attends special 
activities. 

4 

  Category rating: 3.8571429 

  Artifacts that may serve as evidence of performance in this domain:                                                                
• Third-party survey data     • School accreditation survey data      • Hiring process documentation      • Personnel 
policies and procedures   •  Recruitment calendar 
• Staff leadership development plan     • Negotiations documentation      • School visit calendar      • Communications      
• Staff meeting agendas/minutes   
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D. Business & Finance 
   

Weight: 
20% 

    Ineffective (1 pt) Minimally 
Effective (2 pt) Effective (3 pt) Highly Effective 

(4 pt) Rating 

D1 Budget 
development and 
management  
Professional 
Standards for 
Educational 
Leaders: 1, 2, 9 

Budget knowledge is limited. 
The budget is developed and 
managed without taking into 
consideration current needs of 
the district. 

Works to develop 
and manage the 
budget to meet 
the immediate 
fiscal issues. 
Decisions are 
primarily reactive 
to current needs 
of the district. 

Budget actions 
are proactive and 
consider the 
most current 
information and 
data. A balance is 
sought to meet 
the needs of 
students and 
remain fiscally 
responsible to 
the community. 

Budget actions 
are proactive and 
consider both 
current and long-
range 
information and 
data. A balance is 
sought to meet 
the current and 
future needs of 
students and 
remain fiscally 
responsible to 
the community. 

4 

D2 Budget reports 
Professional 
Standards for 
Educational 
Leaders: 1, 2, 9 

Doesn’t report financial 
information to the board except 
with the annual audit. 

Reports the 
status of financial 
accounts as 
requested by the 
board. 

Reports to the 
board concerning 
the budget and 
financial status 
on a regular basis 
(monthly, 
quarterly, etc., as 
agreed upon by 
governance 
team). 

Has a system in 
place for the 
monitoring and 
reporting of all 
budgetary and 
financial 
information to 
the board. 
Information 
provided is 
adequate and 
timely and 
outlines potential 
ramifications of 
any changes. 

4 

D3 Financial controls 
Professional 
Standards for 
Educational 
Leaders: 2, 9 

Annual audit has revealed areas 
that are in need of 
improvement. Financial 
accounts aren’t in order. 

Annual audit is 
used to reveal 
any 
discrepancies. 
Internal controls 
are inconsistent.  

Is up-to-date 
with GAAP and 
state accounting 
procedures. 
Maintains 
internal controls. 

Promotes 
appropriate 
financial controls, 
including third-
party audits and 
reconciliation of 
accounts. Is 
proactive. 

4 

D4 Facility 
management 
Professional 
Standards for 
Educational 
Leaders: 5, 9 

A facilities management plan is 
not created.  Maintenance is 
only performed when 
absolutely needed.  

Facilities needs 
are discussed 
internally, but a 
plan is not 
created. Issues 
are addressed on 
an as-needed 
basis.  

A facilities 
management 
plan is in place 
that includes the 
current status of 
the buildings and 
the need to 
improve any 
facilities in the 
future. 

Facilities 
management 
plan in place 
includes current 
status of 
buildings and the 
need to improve 
facilities in the 
future, with a 
projected plan to 
secure funding. 

4 
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D5 Resource 
allocation 
Professional 
Standards for 
Educational 
Leaders: 1, 9 

Resources are allocated 
inconsistently and without 
consideration of district needs. 

Resources are 
allocated to meet 
immediate needs. 

Resources are 
distributed 
consistently 
based upon 
district 
goals/needs and 
seek to meet 
immediate 
objectives.  

Resources are 
distributed 
consistently 
based upon 
district 
goals/needs and 
seek to meet 
both immediate 
and long-range 
objectives. 

4 

  Category rating: 4 

  Artifacts that may serve as evidence of performance in this domain:                                                                
• Strategic plan                                   • Auditor’s report       • District budget                            • Budget-related 
communications     
• Election results that impact funding or facilities            • Evidence of budgetary alignment to district-wide goals         
• Grants received/applied for        
• Policies/procedures related to fund management         • Long-term financial forecast data   • Facilities 
maintenance plan       •  Facilities management plan 

  

 
E. Instructional Leadership 

   
Weight: 

30% 
    Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective 

(4 pt) Rating 

E1 Performance 
evaluation system 
Professional 
Standards for 
Educational Leaders: 
6, 9, 10 

No performance evaluation 
system is in place and/or 
not all evaluations have 
been completed as 
required.   

Most performance 
evaluations are 
completed in a timely 
manner and are in 
compliance with state 
law. 

All required 
performance 
evaluations are 
completed in a 
timely manner 
and are in 
compliance 
with state law. 
Individual 
Development 
Plans are 
provided to 
staff rated as 
less than 
effective. 

Performance 
evaluation 
system has 
been 
established that 
is in compliance 
with state law, 
provides 
opportunities 
for growth to 
instructional 
staff, and is 
applied 
consistently 
across the 
district with 
consistent 
results.  

4 

E2 Building-Level 
Leadership 
Professional 
Standards for 
Educational Leaders: 
4, 6, 7  

No effort is made to foster 
autonomy at school 
buildings. Expectations 
regarding learning and 
instruction have not been 
identified.  

Little effort is made to 
foster autonomy at school 
buildings. Expectations 
regarding learning and 
instruction are vague or 
unclear.    

Efforts are 
made to foster 
autonomy at all 
school buildings 
but may not be 
consistent or 
aligned to 
district 
objectives. 
Goals for 
learning and 
instruction are 
not prioritized.   

Principals are 
provided defined 
autonomy 
consistently with 
accountability.  
Clear, non-
negotiable goals 
for learning and 
instruction have 
been established 
that provide 
school leadership 
teams with the 
responsibility and 
authority for 
determining how 
to meet those 
goals.   

4 
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E3 Staff development 
Professional 
Standards for 
Educational Leaders: 
6, 10 

Staff development isn’t 
consistently provided. Staff 
members are responsible 
for their own improvement. 

Staff development 
programs are offered 
based upon available 
opportunities. 

Staff 
development 
programs are 
offered based 
upon available 
opportunities 
that are 
targeted 
toward staff 
growth and 
increasing 
student 
achievement. 

Staff 
development 
programs are 
individualized, 
targeted 
toward district-
specific goals, 
and are 
sustained to 
increase 
student 
achievement. 

4 

E4 School Improvement  
Professional 
Standards for 
Educational Leaders: 
6, 9, 10 

School improvement efforts 
are limited. There is no 
comprehensive plan in 
place.  

School improvement 
plans are in place at the 
building level but lack 
district-wide 
coordination.   

School 
improvement 
plans are in 
place at all 
buildings and 
align to the 
district-wide 
goals.   

School 
improvement 
plans are in 
place at all 
buildings and 
align to the 
district-wide 
goals.  Systems 
are in place for 
implementation 
of 
improvement 
efforts and 
monitoring of 
progress.  

3 

E5 Curriculum 
Professional 
Standards for 
Educational Leaders: 
4, 7 

Curriculum isn’t a priority in 
the district and/or is 
inconsistent across grade 
levels. 

Teachers are allowed to 
define their own 
curriculum. There is little 
coordination. 

A curriculum is 
in place that 
seeks to meet 
the state 
standards. 

Curriculum is in 
place, aligned 
across grade 
levels and in 
compliance 
with state 
standards.   

4 

E6 Instruction  
Professional 
Standards for 
Educational Leaders: 
4, 6, 7 

There is little to no focus on 
instruction. Technology is 
not utilized in classroom 
instruction.  

Teachers are encouraged 
to enhance their 
instructional skills and 
embrace technology, but 
no comprehensive 
program(s) is in place.   

Effort is made 
to 
accommodate 
diverse 
learning styles, 
needs and 
levels of 
readiness. 
Some effort is 
made to 
incorporate 
technology 
into learning.  

Instructional 
practices in 
place that are 
differentiated 
and 
personalized to 
student needs. 
Technology is 
used to 
enhance 
teaching and 
learning.  

4 
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E7 Student feedback 
Professional 
Standards for 
Educational Leaders: 
3, 5 

Doesn’t accept input or seek 
student feedback. 

Accepts suggestions and 
input from students but 
does not seek it.  

Readily accepts 
student input 
and engages 
students in 
district-wide 
goal 
development 
and/or 
decision-
making. 

Actively seeks 
student input, 
creates 
methods for 
students to be 
actively 
involved in 
development of 
district-wide 
goals as well as 
decision-
making. 

3 

    Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective 
(4 pt) Rating 

E8 Student attendance 
Professional 
Standards for 
Educational Leaders: 
5 

Attendance isn’t addressed 
as a policy issue. Attendance 
rates are decreasing.  

Attendance isn’t an area 
of focus; and therefore, 
student attendance is a 
matter left to itself. 
Attendance rates 
fluctuate at will.  

Attendance is 
an area of 
focus. There 
are plans and 
interventions 
in place to 
address 
chronic 
attendance 
problems. 
Attendance 
rates are 
improving or at 
a high level. 

Attendance is 
an area of 
focus. 
Individual 
student 
attendance 
problems are 
addressed 
early, and 
supports are 
put into place. 
Attendance 
rates are being 
maintained at a 
high level. 

4 

E9 Support for Students 
Professional 
Standards for 
Educational Leaders: 
3, 5 

Academic supports are in 
place but are inconsistent. 

Academic supports are in 
place but social supports 
to meet the needs of 
students are lacking.  

Programs and 
activities are 
available for 
students. 
Coordination 
and alignment 
can be 
improved.  

Coherent 
systems of 
academic and 
social supports 
are in place to 
meet the needs 
of all students. 
Maintains a 
safe, caring, 
and healthy 
learning 
environment.  

4 
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E10 Professional 
knowledge 
Professional Standards f       

Is uninvolved in current 
instructional programs. Is 
unaware of current 
instructional issues. Does 
not hold appropriate 
superintendent certification 
and is not enrolled in 
appropriate certification 
program. 

Is somewhat 
knowledgeable of current 
instructional programs. 
Relies on others for 
information/data. Does 
not hold appropriate 
superintendent 
certification but is 
currently enrolled in 
appropriate certification 
program. 

Demonstrates 
knowledge of 
current 
instructional 
programs and 
is able to 
discuss them. 
Seeks to learn 
and improve 
upon personal 
and 
professional 
abilities. Holds 
and maintains 
appropriate 
superintendent 
certification.  

Demonstrates 
knowledge of 
and comfort 
explaining 
current 
instructional 
programs. 
Participates 
actively in 
professional 
groups and 
organizations 
for the benefit 
of the district 
and personal, 
professional 
growth. Holds 
and maintains 
appropriate 
superintendent 
certification. 

4 

  Category rating: 3.8 

 

Artifacts that may serve as evidence of performance in this domain:                                                                
• Staff evaluation calendar     • District performance evaluation system       • Superintendent professional growth plan      
• Curriculum             • RtI/MTSS 
• Superintendent professional development   • Teacher analysis of student achievement data      • Curriculum audit         
• Strategic plan/district-wide goals                            
• Staff development plan     • Professional development calendar     • Instructional model(s)          •  Curriculum team 
agendas           • Instructional audit                     
• Coaching documentation      • Observational data from staff      • Documentation of instructional rounds    • Positive 
behavior supports/character programs 

 

 
F. Determining the Professional Practice Rating 

     

Superintendent  name: Rita Raichoudhuri 

    
School year: 

2020-2021                                 
            

 
     

Item 
Weight  

of 
Category 

Category 
Score 

(%) 

Category 
Weighted Score 

A. Governance & Board Relations 20%  (.2) 
3.5     
x 20% = 0.7 

B. Community Relations 15%  
(.15) 

3.5     
x 15% = 0.525 

C. Staff Relations 15%  
(.15) 

3.857142857     
x 15% = 0.578571429 

D. Business & Finance 20% (.2) 
4     
x 20% = 0.8 

E. Instructional Leadership 30% (.3) 
3.8     
x 30% = 1.14 

Total Possible  100%  Score: 3.743571429 
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Adjusted 
(Score / 4) =  94%   

 
Section G of the evaluation instrument is based on student growth. We were unable to measure student 
growth due to the pandemic and the inability to measure student growth via standardized testing, we 
chose to use the student engagement data provided by Dr. Raichoudhuri, which she updated us on a 
regular basis. The consensus on Section G was a rating of four.  
 
Also included in Section G is progress towards district goals, which was difficult to measure during a 
pandemic. We feel that progress was made in the areas of technology; changes and upgrades in 
curriculum; flexibility; school finance was maintained and stable and now has improved; and students, 
staff, and teachers were kept safe by remaining virtual. 

 
H. Compiling the Summative Evaluation Score 

     

      

Component 
Weight  

of 
Component 

Component 
Score 

(%) 

Component 
Weighted Score 

 

Professional Practice (Adjusted score, p. 14) 
50% (.50) 

3.743571429      

x 50% = 1.871785714  

Student Growth (Component score, p. 15) 
40% (.40) 

4      

x 40% = 1.6  

Progress Toward District-Wide Goals (Component score, p. 15) 
10% (.10) 

3     

x 10% = 0.3  

Total Possible  
100% Total Score: 3.771785714 

 

 

    Total Score / 
4 =  94% 

 

       
 

Evaluation rating as follows: 90% - 100% = Highly Effective; 75% - 89% = Effective; 60% - 74% = Minimally Effective; Less than 60% = 
Ineffective 

 

 
President Sholler-Barber read the following into the minutes: The Board of Education of 
Kalamazoo Public Schools is proud to award Dr. Rita Raichoudhuri a highly effective rating for 
the 2020-21 school year. We are appreciative of her steadfast leadership, student centered focus, 
commitment to research, consummate and clear presentations, and work toward inclusiveness. 
We know unforeseen hurdles were placed in this past school year that made her first year highly 
challenging. She rose to the occasion navigating state mandates and other COVID related issues 
while leading KPS successfully through an unprecedented year. We feel if this is her exemplary 
leadership performance in that scenario the coming school year will be amazing. Congratulations 
Dr. Raichoudhuri and thank you. 
 
MOTION:  Moved by Trustees Harrison and Jackson, supported by Trustee Maddock, to 
approve the Superintendent’s Evaluation. 
 
Board Discussion: 

• Thanked Dr. Raichoudhuri for her extraordinary vision and plan during a highly unusual 
and difficult school year; 

• Glad that Dr. Raichoudhuri came to Kalamazoo Public Schools; 
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• Appreciated the presentations and updates by Dr. Raichoudhuri at each board meeting 
and having them accessible on the KPS website;  

• Seeking and including community input in decisions; 
• Procurement of grants; and 
• Congratulated Dr. Raichoudhuri. 

 
Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions 
 
Dr. Raichoudhuri expressed her gratitude to the board for its trust and faith in her leadership of 
the district and for the advice and encouragement each board member had given her. She looks 
forward to the continued work we will be doing together on behalf of our students. 
 

V.    Persons Requesting to Address the Board (3 minutes individual limit) 
Four individuals called in regarding the following: 

• Thanked KPS for continuing its mask mandate; 
• Requested clear transparency on what the KPS Equity Task Force is doing and its timeline; 
• Thanked Trustee Jackson for facilitating KPL Book Mobile being at the Juneteenth 

celebration; 
• Appreciation for Gary Start for making a complex budget understandable; 
• District should include Juneteenth in its curriculum; 
• Thanked Cindy Green and Gary Start for their years of service; 
• Counseling not criminalization in schools; 
• Thanked Trustee Greschak for pointing out the cash flow shortage caused by the State of 

Michigan; 
• House voted for a school aid fund budget that would set rate at $8,700 per student for every 

Michigan school district; 
• It is egregious that school districts must borrow money because of how the State of 

Michigan handles its budget; 
• Requested that KPS rescind its mask mandate; and 
• Opposed to weekly testing of students for COVID. 

 
VI.    Other Business 

   None. 
 

VII. Comments by Trustees/Superintendent  
Trustee Jackson expressed his sadness over the death of a nine-year-old in our district and 
thanked our community for its outreach to the family.  

 
Trustee Greschak wished Cindy Green and Gary Start the very best as they retire from KPS. He 
thanked them for their dedication to our students and noted that KPS was a better district because 
of their service. 

 
Trustee Moore spoke about the prospective legislation barring police from schools and having the 
money used to hire more counselors. Encouraged KPS to use its budget wisely and effectively to 
promote equity. 

 
Trustee Hill wished Cindy Green and Gary Start happy retirements and thanked them for all they 
have done in support of KPS and its students and staff. She congratulated Johnny Edwards on his 
new job. She stated that, as a nurse, she supports the mask mandate. 
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Trustee Maddock recognized Trustee Jackson for the work he had done for the Juneteenth 
celebration. She will be attending a Michigan Department of Education meeting on culturally 
responsive teaching.  

 
Trustee Harrison congratulated Dr. Raichoudhuri for a phenomenal job of leading the district and 
making decisions in the best interests of our children. Her son is enjoying the Summer Readiness 
program, particularly because it is in-person. Thanked Gary Start for his patient and kind teaching 
on the operational aspects of the district. Thanked Cindy Green for advocating for students 
despite their disabilities. She will be participating in a virtual conference on how to advocate for 
all students, and especially males of color. 

 
President Sholler-Barber expressed her opinion that there are too many guns in America, 
referencing the tragic death of a nine-year-old boy in Kalamazoo. We need to get a handle on this 
so that our children do not pay the ultimate price for the misuse of guns in America. 
 
She congratulated Dr. Raichoudhuri on her highly effective evaluation rating. She thanked Gary 
Start and Cindy Green for their service to our students and wished them well in their retirements. 
 
She thanked her fellow board members for their hard work and diligence on behalf of KPS. 
 
Dr. Raichoudhuri expressed her appreciation for all the kind words and encouragement from the 
board. She wished Gary Start and Cindy Green well on their retirements, although she is certain 
that they will continue to be involved with KPS. 

 
XI. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 9:36                             

p.m. 
 
XII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 

July 29, 2021 at 7:00 p.m. 
                                                                        

    Respectfully submitted,        
  
 
                                      
       Lee Miller, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VI.B. 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
TO: Board of Trustees 

 
FROM: Dr. Rita Raichoudhuri, Superintendent 

 
DATE: July 29, 2021 

 
SUBJECT: Approval of the Attached Purchase Recommendations 

 
RECOMMENDATION: It is recommended that the board approve the purchases reflected on 

the attached Purchase Recommendation Data Sheets. 
 
RATIONALE: In general, purchases greater than $25,288 for materials, supplies, 

equipment, building construction, renovation, or repairs are brought before 
the board for approval. 

 
The attached purchase recommendation data sheets include all purchases 
that require approval at this time. Aspects of the purchases that are 
considered significant to the decision-making process are outlined on the 
data sheets. 
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KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 

        
Board Meeting Date: July 29, 2021 

        Request Number:   2022-01 
        Amount:    $31,324.51    
 
 
Item: Supplemental Bilingual and Multicultural Books 
 
Cost Center:  Teaching and Learning Services - Title III LEP Grant 
 
Cost Center Representative(s) attending Board Meeting:  Amy Vondra 
 
Description of Need: 
These supplemental bilingual and multicultural books will enhance core curricula in ESL classrooms and 
ensure that we have a greater variety of reading materials available to students with limited English 
language proficiency. Side-by-side dual language texts and other readers will be made available to 
students and families to facilitate reading between school and home as well as in classrooms.   
 
Vendor :  Bookbug 
    Kalamazoo MI 
 
Number of Proposals Requested:  3 Received:  2 
 
Low Bid Accepted?   
Yes, Bookbug had the most titles at comparable prices.                              
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KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

Board Meeting Date: July 29, 2021 
Request Number: 2022-02 
Amount:    $101,237.50 

 
 
Item: 6,230 USB Headphones with built in microphone @ $16.25 each 
 
Cost Center: Teaching and Learning Services  
 
Cost Center Representative(s) attending Board meeting:  Caycee Sledge 
 
Description of Need:   
This purchase is for USB headphones with built in microphones for elementary classroom Chromebooks.  
 
Vendor:  CDWG.com 
   Chicago, IL. 
 
Number of Proposals Requested:   3 Received: 3 
 
Low Bid Accepted? Yes 
 
Additional Information: 
The REMC statewide cooperative acquisitions project is provided as a service for the schools of 
Michigan. This program has been established through legislation (Michigan Compiled Laws Act 451 
Section 380.671) and the rules and regulations of the Michigan Board of Education. The project provides 
large volume bid prices on a variety of educational resources, which enables schools and school districts 
statewide to aggregate purchases and generate savings in tax dollars and staff time. 
 



VI.B. 
 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

                                                           Board Meeting Date: July 29, 2021 
                                                    Request Number:   2022-03 
                                                                                   Amount:         $29,800.00 
 

 
Item:  Lincoln International Studies School Stage Floor Repair 
            
Cost Center:  Facilities Management 
 
Cost Center Representative(s) Attending Board Meeting: Karen Jackson                                                                                       
 
Description of Need:  
The stage floor at Lincoln International Studies School has an area approximately 18’ x 16’ that has 
damaged wood planks that need to be replaced. This purchase recommendation will replace the damaged 
area, as well as sand and refinish the entire floor. 
     
Vendor:   Star Flooring 
      Grand Rapids, MI               
 
Number of Proposals Requested:    3  Received:    1 
 
Low Bid Accepted:  Yes 
 



VI.B. 
 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

                                                                     Board Meeting Date: July 29, 2021 
                                                              Request Number:        2022-04 
                                                                                    Amount:          $43,335.00 

 
 
Item:  Soft Surfacing for Playgrounds at 18 Sites 
            
Cost Center:  Facilities Management 
 
Cost Center Representative(s) Attending Board Meeting:  Karen Jackson                                                                                       
 
Description of Need:  
This purchase recommendation is for 2,025 cubic yards of certified playground mulch to be installed at 16 
elementary schools, South Westnedge School, and Oakwood School. The existing mulch on the 
playgrounds requires replenishing yearly.  
   
Vendor:   Superior Groundcover Inc. 
      Livonia, MI 
                
Number of Proposals Requested:    3  Received:    3 
 
Low Bid Accepted:  Yes 
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KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

                                                           Board Meeting Date: July 29, 2021 
                                                    Request Number:      2022-05 
                                                                                   Amount:  $55,190.19 
 

 
Item:  Event Manager Software 
            
Cost Center:  Facilities Management 
 
Cost Center Representative(s) Attending Board Meeting:  Karen Jackson                                                                                       
 
Description of Need:  
This purchase recommendation is for a three-year contract for facilities and event management software 
for the district. This replaces the old, obsolete and outdated DOS-based Sturec software. 
     
Vendor:   Dude Solutions, Inc. 
      Atlanta, GA                 
 
Number of Proposals Requested:    N/A  Received:    N/A 
 
Low Bid Accepted:  N/A  
 



VII.C. 
KALAMAZOO PUBLIC SCHOOL 

Office of the Superintendent 
 
             

TO:  Board of Trustees 
   
FROM: Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  July 29, 2021  
 
SUBJECT: Personnel Changes  
 
 
RECOMMENDATION:  It is recommended that the board approve the following employment changes:   
 

I. Employment  
A. Professional/Management 

   Stephanie J. Alkemade, English as a Second Language Teacher, Woods Lake   
   Elementary: A Magnet Center for the Arts, 8/24/2021 
   Emily J. Brack, Kindergarten Teacher, Dr. Martin Luther King, Jr. in Westwood  
   Elementary School, 8/24/2021 
   Kaitlyn E. Harrison, Math Teacher, Linden Grove Middle School, 8/24/2021 
   Andrew J. Mason, Social Studies Teacher, Hillside Middle School, 8/24/2021 
   Shyann L. Mazigian, Special Education Teacher, The Woodward School for   
   Technology and Research, 8/24/2021 
   Danielle R. Perez, First Grade Teacher, Northeastern Elementary School,   
   8/24/2021 
   Cassandra R. Ryan, First Grade Teacher, Indian Prairie Elementary School,  
   8/24/2021 
   Susan F. Shaw, Kindergarten Teacher, Prairie Ridge Elementary School,   
   8/24/2021 
    

B. Classified 
Elita I. Jones, Self-contained Paraprofessional Milwood Elementary School, 8/27/2021 
Christopher J. Peters, Special Education Paraprofessional, Dr. Martin Luther King, Jr. 
in Westwood Elementary School, 8/27/2021 
Latiedra N. Robertson, Attendance Interventionist, Loy Norrix High School, 8/23/2021 
Tammye J. Timmerman, Achievement and Behavior Support Specialist, Northeastern 
Elementary School, 8/16/2021 

 
II. Promotions/Key Transfers 

A. Professional/Management 
Matthew A. Johnson, from Coordinator of Mathematics and Science Professional 
Development and Curriculum, Instruction and Student Services, to Interim Director of 
Curriculum, Instruction and Professional Development, Instruction and Student Services, 
8/2/2021 

B. Classified 
Kizzy N. Bradford, from Special Education Paraprofessional at Kalamazoo Central High 
School to AV/Library Assistant, Kalamazoo Central High School, 8/16/2021 
Joanne M. Parent, from PEEP Paraprofessional, Arcadia Elementary School, to ECSE 
Paraprofessional, Parkwood Upjohn Elementary School, 8/27/2021 
Irving R. Smith, from Achievement and Behavior Support Specialist,  Washington 
Writers' Academy, to Achievement and Behavior Support Specialist, Woods Lake 
Elementary: A Magnet Center for the Arts, 8/16/2021 



 
2  

 
 
 

III. Leaves of Absence 
A. Professional/Management 

Lisa M. Dewey, Principal, Spring Valley Center for Exploration, 7/12/2021, Leave of 
Absence for 2021 – 2022 school year 
 

B. Classified 
 
IV. Terminations 

A. Professional Management 
Paige O. Carrow, English Teacher, Loy Norrix High School, 6/30/2021, Resignation 
Madison E. Davis, Psychologist, Edison Environmental Science Academy, 8/6/2021, 
Resignation 
Chelsea Horn, Occupational Therapist, Department of Instruction and Student Services, 
7/5/2021, Resignation 
Megan L. Knudsen, Sixth Grade Math Teacher, Linden Grove Middle School, 
6/30/2021, Resignation  
Matthew G. McCullough, Director of Curriculum, Instruction, & Professional 
Development, Department of Instruction and Student Services, 7/30/2021, Resignation 
Jameeka S. Sharpe, English Teacher, Loy Norrix High School, 7/19/2021, Resignation  
Rena M. VanDerwall, Teacher Consultant, Instruction & Student Services, 7/31/2021, 
Resignation 
Emily J. Wallace, Kindergarten – Third Grade Resource Room Teacher, Milwood 
Elementary School, 7/7/2021, Resignation  
 

B. Classified 
Debra L. Blondin, School Secretary, Milwood Magnet School: A Center for Math, 
Science, and Technology, 8/2/2021 - Retirement 
Chalene Watson, Custodian, Facilities Management, 9/30/2021, Retirement 

     
V. Termination from Leave of Absence 

 A. Professional/Management 
  

B.   Classified 
 

VI. Return from Leave of Absence 
A.      Professional/Management 

  
B.      Classified 

 
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and or Additional Duties Accepted as a result of COVID-19 and Virtual Learning 
A.       Professional Management 

 
B.       Classified 



VII.B. 
 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Assistant Superintendent of Operations 

 
 

TO:  Board of Trustees 
 
FROM:  James English 
 
DATE:  July 29, 2021 
 
SUBJECT: Revision of Authorization for the Sale of WKDS 89.9 FM  
 
 
RECOMMENDATION: In April 2020, the board approved the sale of the district’s radio station 

WKDS 89.9 FM to Western Michigan University’s radio station WMUK 
102.1 FM.  It is recommended that the board authorize the 
superintendent or her designee to execute the applicable documents, 
replacing Mr. Gary Start as the authorized representative.  

 
RATIONALE: (This has not changed from the original proposal).  The WKDS 89.9 FM 

signal is no longer needed for educational purposes. In exchange for the 
assets of the district’s radio station, WMUK 102.1 FM will provide the 
following: 

  
1. Immediate payment of $125,000 at the close of the sale. 
2. Monthly lease of $1,500 to the district for the use of the current 

WKDS studio and transmitter facilities at Loy Norrix High School 
for 24 months totaling $36,000. 

3. On-air promotional underwriting on WMUK 102.1 FM for one year 
valued at $10,000 in trade value.  

4. Payment of $20,000 to the district to convert WKDS’ current student 
station to an internet-based radio station, with newly acquired 
equipment.  

 



VII.C. 
 

 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
      

TO:  Board of Trustees 
 
FROM:  Dr. Rita Raichoudhuri 
 
DATE:  July 29, 2021 
 
SUBJECT: Standard & Poor’s Rating for Kalamazoo Public Schools 
 
 
Kalamazoo Public Schools has been given an AA- credit rating with a stable outlook by Standard 
& Poor’s (S&P) for the upcoming $45.9 million bond issuance, which is Series II of the bonds 
approved by voters in 2018.  I have included the S&P report for your information.   
 
In order to give you some context, only nine school districts in Michigan have obtained a rating 
higher than Kalamazoo Public Schools.  Examples of these school districts are KRESA, Forest 
Hills, Troy, and Harbor Springs.  None of the districts rated more highly serve a community like 
Kalamazoo.   
 
There are 28 districts that share an AA- rating with Kalamazoo including districts like Kentwood, 
Gaylord, Edwardsburg, Lakeview, Portage, St. Joseph, Lawton, Schoolcraft, and Traverse City.   
 
Kalamazoo Public Schools is in the top 12% of all school districts in terms of its S&P financial 
rating with 331 total districts receiving ratings between AA+ and BBB.  This independent third-
party rating means lower borrowing costs which will save our taxpayers money.  It also provides an 
endorsement of the strong financial position of the school district. 
 
The report highlights the demographic, economic, and financial strengths and challenges of 
Kalamazoo Public Schools.  A notable challenge is the MPSERS pension system, of which KPS 
has no control.  We may have the potential to improve the district’s rating through some revisions 
to our financial and capital management policies and practices. 
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Summary:

Kalamazoo Public Schools, Michigan; General
Obligation

Credit Profile

US$45.9 mil sch bldg & site bnds (Unlimited Tax GO) ser 2021 due 05/01/2041

Long Term Rating AA-/Stable New

Kalamazoo Pub Schs GO

Long Term Rating AA-/Stable Affirmed

Rating Action

S&P Global Ratings assigned its 'AA-' long-term rating to Kalamazoo Public Schools, Mich.'s $45.9 million series 2021

general obligation (GO) unlimited-tax school building and site bonds. At the same time, S&P Global Ratings affirmed

its 'AA-' long-term rating on the district's outstanding GO bonds. The outlook on all ratings is stable.

The district's series 2021 unlimited-tax bonds are secured by a pledge of Kalamazoo Public Schools' full faith credit

and resources pledge and an agreement to levy ad valorem property taxes without limitation as to rate or amount as

approved by voters on May 8, 2018. The proceeds will be used to for facility upgrades.

Credit overview

Kalamazoo Public School has continued to experience strong growth in recent years and has remained relatively

unscathed by the COVID-19 pandemic and recent recession. While enrollment has decreased for the most recent fiscal

year due to the pandemic, management expects the student population will rebound later this fall and into next year, in

part due to the Kalamazoo Promise offering resident graduates of the district free tuition at Michigan's public

universities and community colleges. Despite the drop in enrollment bucking the longer-term trend, management had

been prudent with budgetary amendments, adopting a conservative fiscal approach during the height of the pandemic.

This approach has resulted in management anticipating a significant increase in available reserves for this fiscal year

and, when coupled with additional federal relief funds, the district's financial profile has strengthened over this recent

period of volatility.

The 'AA-' rating reflects our view of Kalamazoo Public Schools; :

• Adequate local economy, in which residents have ample access to employment opportunities within the district and

the broad and diverse Kalamazoo-Portage metropolitan statistical area (MSA);

• Prolonged enrollment growth as a result of recent developments and attractive incentives by local philanthropists to

encourage sustained educational attendance;

• Five consecutive operating surpluses, which have solidified the district's reserve position; and

• Manageable debt profile, although additional debt plans might be required as management completes a facility

assessment.
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Environmental, social, and governance (ESG) factors

We view Kalamazoo Public Schools 's social risks as lower than average compared with those of peers because the

district's population has been growing, which is uncommon for most urban areas in the Midwest. Population within

Kalamazoo County has grown 5% since 2011, and we project it will increase another 4% over the next decade. In our

view, this should contribute to a more stable revenue base. We view governance and environmental risks as in line

with those of the sector. The district has experienced no increases in extreme weather events or other environmental

factors.

Stable Outlook

Upside scenario

We could raise the rating if economic indicators and available reserves improve to levels commensurate with those of

higher-rated peers, while the district implements more formalized practices and policies.

Downside scenario

Should any event lead to budgetary deterioration and a material drawdown of reserves, with no plan to correct, we

could lower the rating.

Credit Opinion

A growing and diverse local economy, with income and wealth metrics depressed due to Western
Michigan University

The tax base is primarily residential, with a strong commercial presence, and with easy access to employment

throughout the Kalamazoo-Portage MSA. While wealth and metric levels continue trend below U.S. averages, we

believe Western Michigan University's large student population of almost 22,000 depresses the local area's income

statistics to some extent.

Management indicates that the increases in market value and taxable value are primarily associated with residential

growth as well as additional complexes because of the district's administration, community leaders, and various

economic development groups that have taken steps to promote the community's economic well-being. Various

social- and business-focused projects are in different stages of the development. These efforts are paying off, with

Kalamazoo Public Schools experiencing a slight uptick in total population from 2010 to 2018 as well as seeing a

significant increase in construction permits.; Wealth and income levels have also improved modestly.

Five years of consecutive operating surpluses with an expected sixth, mixed with prolonged
enrollment growth, continue to improve the district's financial profile

State aid funding is the primary source of operating revenue for most Michigan school districts. School aid is

determined by the following variables: the state's per-pupil foundation allowance, blended student enrollment, and the

district's nonhomestead levy. Therefore, increases or decreases in enrollment can lead to corresponding increases or

decreases in revenue. Enrollment has been steadily increasing over the past decade and management expects the

trend to continue based on attracting students back to the district who were lost due to the pandemic, as well as

anticipated large kindergarten classes. Coupled with recent population increases, the district offers the Kalamazoo
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Promise, which encourages residents to the area to partake of the scholarship program; therefore, we expect ongoing

stability related to enrollment trends bears no liability in relation to the scholarship program, with the program

sustained by donors.

The district is expecting to add approximately $10.7 million to its fund balance by fiscal year-end 2021 through savings

related to considerable budgetary reductions adopted during the height of the pandemic. With a large surplus

probable, we anticipate available reserves will increase to levels we consider very strong. A preliminary budget for

fiscal 2022 indicate breakeven expectations; therefore, we do not foresee a budgetary pressure or a likelihood reserves

will be spent down in the near term. In addition, the district has been allocated approximately $55 million in

Elementary and Secondary School Emergency Relief funds, with management earmarking $10 million for summer

readiness programming and other one-time or nonrecurring costs.

As Kalamazoo Public Schools continues to bolster its financial profile, management has become less reliant on state

aid notes required because of cashflow constraints due to tax levy receipts. This year, the district is expecting to issue

$7 million in state aid anticipation notes, almost a third required from the previous year, which further indicates

improved financial footing.

Standard financial management policies and practices

We consider the district's management practices standard under our Financial Management Assessment methodology,

indicating our view that the finance department maintains adequate policies in some, but not all, key areas.

Revenue and expenditure assumptions are well-founded, based on multiple years' trend analysis and consultations

with external resources, including conservative enrollment and foundation allowance projections through the

pandemic with the ability to amend the budget throughout the year. Management provides the board with a summary

budget-to-actual comparison report and an investment portfolio report as needed, often multiple times throughout the

year. There are formal policies in place for investments outlining what investment vehicles can be used; however,

there is no formalized amount or target that management anticipates to maintain.

There is no formalized long-term financial planning or capital plan, at present, but the district is undertaking a

facilities-wide assessment related to aging buildings that will likely need a bond issuance in the future. Management

anticipates monitoring and updating the facility plan once completed. The district's debt management policy pertains

only to the use of short-term securities as well as post-issuance compliance as required by the state of Michigan.

A moderate debt profile, with strong voter support while pension pressures persist

Kalamazoo Public Schools could have future debt plans as capital needs arise and we do not consider the district's

current debt profile as a pressure to operations. The district has strong community support with no unsuccessful bond

vote by the district in the past 30 years, a credit positive in our view.

Pension and other postemployment liabilities

Highlights of the district's pension and other postemployment benefits (OPEB) liabilities include the following:

• Pension and OPEB costs are a source of credit pressure for the district, although some of the pension cost is

reimbursed by the state, reducing its effect on the budget; and

• Given recent reforms to the Michigan Public School Employees' Retirement System (MPSERS), we expect costs to

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT JUNE 30, 2021   4

Summary: Kalamazoo Public Schools, Michigan; General Obligation



stabilize in the near term, with the district able to absorb any increases without material financial pressure.

Kalamazoo Public Schools participates in the following plans:

• MPSERS: 60.1% funded, with a proportionate share of the plan's net pension liability of $47.4 million.

• MPSERS OPEB: 48.7% funded, with a proportionate share of the plan's net OPEB liability of $10 million.

The plan made funding progress in 2020, with contributions in excess of static funding, but less than our minimum

funding progress metric. There is an actuarial plan in place to reach full funding, and contributions are expected to

increase approximately 2.75% each year on a level-percent-of-pay amortization basis. The plan is scheduled to be fully

funded within 20 years. Considering the discount rate of 6.8%, we see risk of budgetary stress in response to market

volatility, as well as cost deferrals resulting from a static mortality assumption, and the requirement to maintain the

payroll growth assumption.

Kalamazoo Public Schools, Mich. -- Key Credit Metrics

Characterization Most recent Historical information

2020 2019 2018

Economic indicators

Population (no.) 113,444 113,058

Median household EBI % of U.S. Adequate 74 74

Per capita EBI % of U.S. Adequate 80 81

Market value ($000) 7,083,252 6,206,688 5,753,454 5,604,842

Market value per capita ($) Strong 62,438 54,711 50,716 49,575

Top 10 taxpayers % of taxable value Very diverse 8.7 8.9 8.8 8.5

Financial indicators

Total available reserves ($000) 15,764 12,779 12,138

Available reserves % of operating expenditures Strong 9.9 8.2 7.9

Total government cash % of governmental fund expenditures 12.2 11.4 10.2

Operating fund result % of expenditures 1.8 0.5 0.8

Financial Management Assessment Standard

Enrollment (no.) 12,161 12,848 12,815 12,832

Debt and long-term liabilities

Overall net debt % of market value Moderate 5.5 5.5 6.2 5.8

Overall net debt per capita ($) Moderate 3,163 3,004 3,157 2,895

Debt service % of governmental fund noncapital expenditures Moderate 11.7 11.5 11.5

Direct debt 10-year amortization (%) Fairly rapid 70 68 65 69

Required pension contribution % of governmental fund expenditures 11.6 12.0 11.9

OPEB actual contribution % of governmental fund expenditures 3.0 3.1 2.8

Minimum funding progress, largest pension plan (%) 75.5 77.3 86.9 81.9

EBI--Effective buying income. OPEB--Other postemployment benefits.
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Related Research

• Through The ESG Lens 2.0: A Deeper Dive Into U.S. Public Finance Credit Factors, April 28, 2020

• Criteria Guidance: Assessing U.S. Public Finance Pension And Other Postemployment Obligations For GO Debt,

Local Government GO Ratings, And State Ratings, Oct. 7, 2019

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed

to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.standardandpoors.com for

further information. Complete ratings information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating

action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left column.
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VII.D. 
 

 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
      

TO:  Board of Trustees 
 
FROM:  Dr. Rita Raichoudhuri 
 
DATE:  July 29, 2021 
 
SUBJECT: Approval of Employee Associations Contractual Agreements 
 
 
RECOMMENDATION: It is recommended that the Board of Trustees approve contractual 

agreements between Kalamazoo Public Schools and the following 
employee associations: 

 
• Kalamazoo Education Association (KEA) 
• Food Service Managers 
• Kalamazoo Support Professionals (KSP) 

 
It is further recommended that the board authorize continuing the 
80%/20% district/employee insurance cost sharing computations through 
the 2022 plan year in accordance with state law. This is consistent with 
prior years and applies to all union and nonunion employee groups.  

 
RATIONALE: The members of these employee groups provide very important services to 

our students, families, and school personnel. 
      
 The two-year agreement has been ratified by the membership of each group 

and is within the budget parameters of the Board of Trustees.  Economic 
changes include a 2% on schedule increase in salaries in both 2021-22 and 
2022-23, along with a 1% off-schedule payment made each year.   
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